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The Priory Learning Trust

Scheme of Delegation for Governance Functions
2023-24

dSie ADSGWG ZT  GIGOAKZY 123 = Z1GAYAYDG &ZYDKZYe EGEDEAGE dSG WaZdL >GAAYSYO dazer € OZ1GAYAYDG eazDtZaG AVE dGwst ZT #Se Members, Board of
Trustees, its committees and local governing bodies (called Academy Councils).

The Priory Learning Trust is a company limited by guarantee and an exempt charity; the formal governance arrangements for the Trust are set out in its
Articles of Association.

The Members of the Trust are the subscribers to the Memorandum of Association ~ the people who established the Trust ~ and any other individuals
appointed by the Members.

Members
dSG DGWdAGAE SAIG AY ZIGAIGH ZT4SG OZ1GIYAYDG AdGAYOGWGYEE ZT 4SG dazet AYE WAL AWGYE 1SG dizeF € dKDIGE ZT E5ZDSAKZY”

The Members of the Trust retain responsibility for

DDIZ1Y0 AWGYEWGYHE #2 4SG dazeF e  GKDIGE ZT EEZDSAKZY AVE IISVESYO 2D 4SG DZWPAYLY

[ ]

o Appointing Trustees in accordance with the Articles of Association and removing Trustees.
. DDZSYKYO +SG ddzef £ GiGaYAl AZEHZae"

. dSG DGWAGAE AieZ AGDGEIG +SG dazeF € audited Annual Accounts.

Trustees

The Members have delegated all their powers and duties, apart from those specified above, to the Board of Trustees.
The Board of Trustees consists of up to ten Trustees appointed by the Members and the Diocese. The Trustees may appoint co-opted Trustees.
The Board of Trustees retains responsibility for:

i. Formal accountability for the statutory functions of the Trust and for the operation and performance of all academies in the Trust.
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ii. Ensuring clarity of vision, ethos and strategic direction of the Trust as a whole.
iii. Approving the Trust Budget and the Annual Report & Financial Statements of the Trust and the annual budget of each academy.
iv. Oversight of the financial and educational performance of the academies in the Trust.
v.  03GGSYO #SG eHaARGOL AYE dZEOGHTZq AYE WZYstZasY0 AVE aGISG IS0 4SG EGIS1GAL AYE PGATZAWAYDG ZT, 1SG dazer € bGYHIAL eGdlsces.
vi. Holding the CEO and other executive leaders (Central Team) to account for the financial and educational performance of the Trust as a whole.
vii. Agreeing Trust policies and procedures and ratifying school policies and procedures as required to ensure that the Trust fulfils its statutory
responsibilities and the oversight, monitoring and review of the implementation of those policies.

viii. To uphold the church school distinctiveness of the church school(s) within the trust.

The Board of Trustees may delegate any of its powers and functionstoa committee, including a local governing body (LGB), or to an individual Trustee
or executive office holder, but retains legal accountability for any decisions taken. These delegations are set out in the SoD.

The Board of Trustees will not get involved in the day-to-day running of the Trust or its schools.

Trust Committees

a. The Board of Trustees has established a number of Board Committees, to which it has given delegated responsibility for specific powers and functions
in relation to its retained responsibilities, and an Academy Council, which is a sub-committee of the Board of Trustees, for each School in the Trust, to
which it has given delegated powers and responsibilities with respect to the governance of the School.

b. Committees

Provisions and Outcomes Committee
Resources Committee

Risk and Audit Committee

Pay Committee

All Trust Committees including Academy Councils are responsible to, and must report to the next meeting of, the Board of Trustees.

Trust board or committee meetings, including Academy Councils may be held face-to-face or virtually.

After a review of our Governance structures at all levels during 2018-19 there is a clarity and effective communication between Members,
Trustees, Central Team, Academy Councils and Principals.
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The Scheme of Delegation is a key document and it is intended to set out clearly the very distinct roles of Members, Trustees, Central Team,

Academy Councils and Principals

This document is a key function matrix, ratified by Trustees, reviewed annually with only the Clerk to the Trustees permitted to alter this
document.

Within The Priory Learning Trust, different responsibilities will require different elements to act in different ways regarding individual tasks
or functions. The Key Matrix clarifies who holds the accountability function, be it, Members, Trustees, Central Team, Academy Councils and
Principals or the Diocese of Bath and Wells. Accountability is shown through the RASCI (Responsible, Accountable, Support, Consultation,
Informed)

The function of area is as follows:

Responsible

The person who does the work to achieve the task. They have responsibility for getting the work done or decision made.
Accountable

The person / people who are accountable for the correct and thorough completion of the task.

Support

Person / people and / or resources allocated to those responsible. They may provide input to the task, support and help complete the
deliverable or task

Consultation

The people who provide information for the project and with whom there is two-way communication. This is usually several people, often
subject matter experts.
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Governance
\ | Responsible | Accountable | Support | Consultation | Informed
Task / Function The person who does the The person / people Person / people and / or  The people who provide
work to achieve the task. who are accountable for  resources allocated to information for the project
They have responsibility for  the correct and those responsible. They  and with whom there is two-
getting the work done or thorough completion of ~ may provide input to the
decision made. the task task, support and help

complete the
deliverable or task
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Responsible Accountable Support Consultation Informed
8.Determine the division of Trustees Chair of Trustees CEO Central Team Academy Councils
executive responsibilities Principals
between the Trustees, Chief
Executive Officer (CEO) and
Chief Operation Officer (COO)
9.Appoint the Chair and Vice Trustees Chair of Trustees Governance
Chair of any subcommittee of Professional

the Board of Trustees
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publish the Pupil Premium Plan
for the year on the academy
website

Trust

18.Propose, and where approved,
SWDIGWGYH ) YAYDSAI AYE
procurement policies for their
academy which are consistent with
those of the Trust

Chair of AcBT AcBT AcB

Responsible Support Consultation Informed
12.To monitor effective DoSE/DoPE CEO Principals Trustees
deployment of Pupil Premium AOMs
across the Trust and report
findings to the Board
13.To receive, approve and publish| School PP lead Chair of Trustees School Leadership Trustees
Pupil Premium data for the Trust
14.To enter into contracts within | COO Chair of Trustees CO0 Principals Trustees
the terms of the Financial DCOO AOMs Academy Councils
Scheme of Delegation
15.Make payments within the CO0 DCOO Trustees
terms of the Financial Scheme of Head of Finance
Delegation
16.Propose, and where approved, | COO DCOO Trustees
SWDIGWGYH ) YAYDSAL AYE Head of Finance Academy Councils
procurement policies for the Trust Principals

AOMs

6J  DPAZIG AYE WZYskZd J YAYDSAI | COO Chair of Trustees DCOO Trustees
and procurement policies for the Head BfrEfr@mzen Academy Councils
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20. Manage appeals following
dismissal for absence Stage 3
for Central Team, Principal and
AOM

Page 13 of 24






Agreed by Trust board 08/02/24

Responsible Accountable Support Consultation Informed
27.Manage appeals following | Trustees Chair of Trustees HR Team Academy Council
ESEWSEEAI TZ0 GYE ZT ) tiGE 4Gaw Governance Professional Principal
contract, redundancy, CEO
statutory bar or Some Other
Substantial Reason (SOSR) for
Central Team, Principal and
AOM
28. Manage appeals following | Academy Council HR Team Trustees Principal
ESeWseeAl 20 GYE ZT JtiGE 60w Chair of AC CEO
contract, redundancy,
statutory bar or SOSR for staff
within their school

Disciplinary & Grievance
29. Suspend, discipline and Central Team HR Team Trustees
dismiss members or hear a
Grievance of the Central Team
30. Manage a dismissal or Trustees Chair of Trustees HR Team CEO
Grievance outcome appeal by Governance Professional
Central Team
31. Discipline, suspend and Central Team HR Team Trustees

dismiss or hear a Grievance of
a Principal and AOM

32. Manage a dismissal or
grievance outcome appeal by a
Principal and AOM

Trustees

Chair of Trustees

33. Discipline, suspend and
dismiss staff or hear a
Grievance within their school

School Leadership Team

Principals

34.Manage an appeal against a
warning or Grievance outcome
for school staff

Academy Council

Diocese of Bath and Wells
[church schools]

Academy Council

HR Team CEO
Governance Professional Academy Council
Diocese of Bath and Wells
[church schools]
HR Team CEO

Academy Council
HR Team Academy Council
AC Clerk Principal

CEO
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Responsible Accountable Support
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| | Responsible
10.Manage appeals by a Trustees
Governor in respect of a
complaint

| Accountable
Chair of Trustees

| Support
Governance Professional

| Consultation

| Informed
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days in a school year or
permanently

Admissions

Responsible Accountable Support Consultation Informed

1.Approve admissions policies | DoSE/DoPE Chair of Trustees LA LA
Diocese of Bath & Wells

T DAUG Jact §YEIAYDG Secondary ~ Academy DoSE/DoPE LA Parents
admissions application Council in liaison with Diocese of Bath & Wells
decisions school

Primary ~ delegated to LA
3.Manage admissions Secondary ~ Academy CAO LA Parents
applications appeals Council in liaison with Diocese of Bath & Wells

school

Primary ~ delegated to LA

Student Discipline and Exclusions

Responsible Accountable Support Consultation Informed
1.Establish a behaviour nDSZZIE dGSAISZZD IGAE  EEINNIEIR School Leadership Academy Council
procedures for the school
2.Exclude a pupil forup to 45 | "pSZZi€ dGSAISZZAIGAE  [EIEIAEISEIS School leadership Academy Council
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than 5 school days

Responsible Support Consultation Informed
J ZYEEGA DAIGYIE Academy Council School behaviour lead Academy Council
representations about an
exclusion
8.Arrange an independent Governance Professional | Trustees School behaviour lead Academy Council
review panel if requested by
parents
9.Reconsider an exclusion Academy Council Governance Academy Council
within 10 school days of Professional
receipt of notice of
independent review panel
decision and inform Principal,
parents and LA of its
reconsideration
10. Ensure that a student is Principal School behaviour lead LA
removed from the school roll DoSE/DoPE
following permanent exclusion
11.Consider reinstatement of | Governors Schools behaviour DoSE/DoPE
a pupil who has lead
been excluded
Safeguarding
Responsible Accountable Support Consultation Informed

1.Appoint a Designated DoSE/DoPE Central Team Trustees and schools
NRTGOZAGESYO KT)DGA T2 456G
Trust
2.Appoint a Lead Safeguarding | Principal Principals TPLT lead for Academy Council
KT)1DGa 120 46 €077 Safeguarding Staff
3.Appoint a Designated Academy Council School Designated Trustees
Safeguarding Governor Safeguarding Lead Staff

TPLT lead for

Safeguarding
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4.Appoint a Designated Trustees Chair of Trustees TPLT lead for Academy Councils
Safeguarding Trustee Safeguarding Staff
Responsible Accountable Support Consultation Informed

5.Appoint a designated Principals TPLT Lead for Trustees

teacher to support Inclusion Academy Councils
T1ZZUGE ARGA DSHIEIGY

at their school

6.Approve off site visits for School lead for school Principal Staff

students of more than 24 hours | trips

SEND

\ | Responsible | Accountable | Support | Consultation | Informed

1.Make provision for SEND SENDCo Principals TPLT lead for Inclusion

students at their school which is
consistent with Trust policy

Page 22 of 24




Agreed by Trust board 08/02/24

Page 23 of 24



Agreed by Trust board 08/02/24

7. Review Health & Safety data
and performance using
identified Health & Safety
metrics and reporting
mechanisms to collate data
centrally

CEO

Trustees

COO/DCOO0 and Trust
Executive, Principals,
SLT, AOMs and Line
Managers

Academy Council
Staff
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